
Embedding Equity in Your 
Communications

Jordan Duckens, Communications Officer



This or That?

Pen Pencil

OR



Would you rather…

Write
Copyedit Someone’s 

Writing

OR



It’s ok to use emojis in work emails.

Yes No

OR



KZCF Equity Journey



Word 
Choice Narratives Frameworks



DEI Checklist 



Ask Yourself…
 Are the examples you use reinforcing stereotypes? 

 Is the language you use reinforcing gender binaries, such as using 
“he or she” when you could just use “they”?

 Are you reinforcing stigma against poor people, such as calling 
something “low-class”?

 Are you casually using words like “tribe” and “spirit animal” that 
may have significant meaning to Native and other communities?

 Are you making light of medical conditions such as alcoholism? 

 Are you using words that are ableist, like “tone-deaf”?

 Are you using language that further stigmatizes mental health, 
such as “crazy”?

Source: NonprofitAF.com

https://nonprofitaf.com/2019/08/content-creators-heres-an-equity-screen-to-use-as-you-work-on-your-next-blog-post-book-podcast-or-video/


Systems vs. Individual Narratives



What’s the difference?

Individual

 Narrow context 

 missing nuance 

 Perpetuates harmful 
narrative that ”if they did it, 
you can too.”

Systems 

 Board context

 Tells more complete, 
nuanced story

 Connects dots between 
individual outcomes and 
history, policies and 
systems structures



Asset Framing



Asset-framing People Stories



Asset-framing People Stories
She knew the Remynse scholarship was an 
opportunity to help her reach her dreams of 
pursuing law or nonprofit work.

She was born in the 
Philippines and grew 
up in Kalamazoo, 
wants to use her multi-
cultural background to 
help others and 
improve representation 
in the field of law.

“My friends definitely played a role in my success. 
I was surrounded by like-minded people who 
encouraged me and helped me to always do my 
best. And my mom of course. She was my biggest 
supporter.”



Asset Framing Our Story







VPSA Framework

Value: What do most of us care about?

Problem: What threatens what we care about?

Solution: How can we remove this threat ?

Action: How can I support the solution?



VPSA in Community Stories



Top Five Takeaways (+1)

1. Language and narratives are POWERFUL. 

2. Language is not neutral or objective.

3. You’ll do more unlearning old than learning new.

4. How we communicate is fluid and always evolving.

5. Look to a new authority on language.

6. Make space for conversation.



Questions / Discussion 
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