Grant Evaluation Session
Session Information – 
Time: Saturday, June 28th, 2008 – 7:00 PM – 8:00 PM

Planners: Joseph Sutkowi and Lace Gilger

Facilitator: Joseph Sutkowi 

Session Overview – 


The intent of this session is to provide the youth a chance to consider how they can review the grants more effectively in order to make a better decision. Three key ideas will be discussed: 
· What makes a good grant?
· What should you look for in a grant?

· What aspects of a grant should way more heavily than others?
· This will be looked at in a very practical approach with discussion on each item of an application.
· Talk about the importance of carefully reviewing each grant.
· Three grants will be compared to generate discussion.
· How do you find out more information on a grant? 
· Discussion about different strategies to learn more about a grant such as site visits, interviews, grant advocates…
· How can a YAC efficiently and fairly sort through a stack of 20+ applications?

· After discussing how to assess and compare grants in small numbers, the session will discuss how to do it on a larger scale with 20 or more grants instead of 3. 
· Different approaches to the grant meeting will be compared. 
Session Outline – 

· Introduction – 5 Minutes
· Why is careful grant reviewing so important?

· Session Agenda

· Introduce three grant concept and explain that they can only grant 1.

· Grant Reviewing on a Small Scale – 40 Minutes
· Introduce the three grant’s goals. Ask which one they would support and 
why?

· Introduce the Needs Assessment. Ask which one [grant] they would 
support and why? Ask about any changes to their opinions. Discuss why 
the needs assessment is important and why it should/should not change 
their opinions.
· Add to each grant a project description. Ask which one they would 
support and why? Ask what works about them and 
what won’t and how 
that affects their opinion. 

· Add to each grant the number of people affected. Ask which one they 
would support and why? Ask about any changes to their opinions. (Leave 
one blank)
· Discuss the blank on the grant request. Ask how YACs get their questions 
answered. Why is it important to have all of the information? Interviews, 
site visits, grant advocates…

· Add to each grant the project cost. Ask which one they would support 
and why?’
· Add to each grant a breakdown of the cost. Does it matter what we pay 
for? How does this affect your decision?

· Ask what other information they would want to know to make an 
effective decision: Organization, Success with previous grants? Location, 
Sustainability, Other Funding Options…

· Larger Scale Grant Reviewing – 15 Minutes
· Discuss the differences between deciding between three grants and 
twenty-three. 


· Discuss the fact that there was disagreement with three grants, how does 
a YAC cope with different opinions on every grant?

· How do you ensure fairness so that you don’t run out of money when 
there are still good grants?

· Provide a chart of 23 grants and their costs. 

· Ask how different YACs do the grant meeting – Avoid rolling grant 
process.

· Closing 

· Ask if any questions remain
Setup & Logistics – 


The grants will be on poster boards with a giant post-it note covering up the information we haven’t discussed yet. An assistant will be needed to help move the giant post-it notes down in a timely manner and that assistant can be appointed from the attendees. A handout covering the basic considerations of grantmaking will be provided along with suggestions on how to fairly and efficiently run the grant meeting. A prototype will be created in the coming weeks. 
