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Section I: Gifts, Grants & Assets



Community Foundation Data Summary (As of foundations latest FYE)

Community Foundation

Community Foundation for Southeast
Michigan

Kalamazoo Community Foundation

Grand Rapids Community Foundation

Community Foundation for Muskegon County

Fremont Area Community Foundation
Community Foundation of Greater Flint
Battle Creek Community Foundation
Midland Area Community Foundation
Capital Region Community Foundation
Ann Arbor Area Community Foundation

Grand Haven Area Community Foundation

Grand Traverse Regional Community
Foundation

Community Foundation of the
Holland/Zeeland Area

Saginaw Community Foundation
Community Foundation of St. Clair County

Bay Area Community Foundation

Petoskey-Harbor Springs Area Community
Foundation

Charlevoix County Community Foundation

Community Foundation for Northeast
Michigan

Sturgis Area Community Foundation

Greenville Area Community Foundation

Community Foundation of the Upper
Peninsula

Assets
$655,525,319
$337,302,810
$244,475,151
$199,040,759
$188,096,543
$177,222,393
$100,062,863

$73,391,036
$71,453,258
$65,836,932
$64,970,989
$51,932,338
$48,409,622
$41,787,699
$33,538,951
$31,394,810
$30,871,261
$25,264,396
$24,243,748
$22,352,377
$22,246,132

$20,250,777

Grants Made

$54,012,066
$15,377,124
$5,474,611
$4,962,477
$7,434,805
$4,647,216
$5,770,010
$2,062,528
$2,775,064
$2,034,474
$3,695,425
$1,807,250
$3,383,546
$1,118,648
$1,445,622
$848,961
$856,578
$1,032,948
$955,987
$723,729
$1,412,754

$1,050,624

Gifts Received

$92,828,579
$11,547,725
$21,103,241
$19,323,747
$2,036,379
$1,163,398
$3,666,317
$1,914,834
$4,340,678
$5,003,084
$5,779,717
$5,331,727
$6,348,479
$1,623,867
$1,040,937
$1,802,294
$1,058,282
$2,188,786
$1,673,954
$425,001
$422,079

$3,343,525



Community Foundation
Jackson Community Foundation
Lenawee Community Foundation
Barry Community Foundation
Allegan County Community Foundation
Mt. Pleasant Area Community Foundation
Hillsdale County Community Foundation
Four County Community Foundation
Gratiot County Community Foundation
Tuscola County Community Foundation
Lapeer County Community Foundation
Cadillac Area Community Foundation
Michigan Gateway Community Foundation
Mackinac Island Community Foundation
M&M Area Community Foundation
Keweenaw Community Foundation
Community Foundation of Monroe County
Frankenmuth Community Foundation
Albion Community Foundation
Branch County Community Foundation
Shiawassee Community Foundation
Sanilac County Community Foundation
Leelanau Township Community Foundation
Three Rivers Area Community Foundation

The Huron County Community Foundation

Assets
$19,724,146
$18,965,901
$18,180,419
$15,449,871
$12,636,443
$11,594,701
$10,948,995

$9,175,826
$8,533,076
$8,096,000
$7,897,763
$7,729,400
$6,938,500
$6,890,983
$6,052,802
$5,700,000
$5,694,325
$4,966,659
$4,957,523
$4,873,819
$3,626,138
$3,408,006
$2,901,666

$2,839,500

Grants Made

$6,074,102
$1,517,491
$501,652
$323,578
$280,561
$463,001
$280,937
$256,836
$364,743
$511,053
$18,722
$251,336
$97,047
$974,337
$140,714
$68,246
$257,120
$95,474
$128,830
$100,097
$25,275
$152,650
$42,876

$12,286

Gifts Received

$1,020,873
$761,567
$1,645,991
$1,517,819
$683,363
$670,178
$448,744
$1,300,125

$364,521

$199,795
$377,462
$223,992
$1,066,941
$362,247
$436,573
$320,297
$698,843
$379,147
$224,806
$174,632
$193,941
$522,846
$253,000
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Community Foundation Assets Grants Made Gifts Received

Chippewa County Community Foundation $2,325,511 $70,992 $73,401
Southfield Community Foundation $1,620,281 $30,000 $151,675
Canton Community Foundation $1,598,218 $61,078 $177,637
2013 Survey Total $2,742,996,636 $135,983,478 $208,217,048
2012 Survey Total $2,384,271,627 $127,620,954 $148,066,703




Number of Community Foundations by Asset Size
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Grants - Field of Interest Break Down

Largest Annual Grant Amounts by Field of Interest
B - Education/Instruction $38.7 m: 28.5%
S - Community Improvement/Capacity Building $20.9 m: 15.4%
A - Arts, Culture, Humanities $17.3m: 12.7%
P - Human Service-Multipurpose/Other $15.6 m: 11.5%
E - Health, General and Rehabilitative $7.7 m:5.7%
O - Youth Development $6.9m: 5.1%
X - Religious Related/Spiritual Development $4.7 m: 3.4%
W - Public Affairs/Society Benefit $4.3m:3.2%
C - Environmental Quality, Protection and Beautification $3.1m:2.3%
L - Housing, Shelter $3.0m:2.2%
T - Philanthropy, Volunteerism & Grant Making Foundations $2.8m: 2.0%
N - Recreation, Leisure & Sports, Athletics $2.4m:1.8%
D - Animal Related Activities $1.7m:1.2%
K - Food Nutrition, Agriculture $1.4m:1.1%
J - Employment, Jobs $1.3m: 1.0%
G - Disease/Disorder/Medical Disciplines $0.8 m: 0.6%
Z - Do Not Report (Supporting Organizations, etc) $0.8 m: 0.6%
H - Medical Research $0.5m: 0.4%
F - Mental Health/Crisis Intervention $0.4 m: 0.3%
R - Civil Rights, Social Action, Advocacy $0.4 m: 0.3%
U - Science & Technology $0.4m:0.3%
M - Public Safety/Disaster Preparedness & Relief $0.4m:0.3%
| - Public Protection, Crime, Justice, Legal Services $0.3m: 0.2%
Q - International/Foreign Affairs & National Security $0.1m: 0.1%
V - Social Sciences $0.1 m: 0.0%
SOm $10m $20m $30m $40 m S50 m
Gift Type Breakdown
Securities
9.8%
Other
90.0% 0.3%




Grants - Request Type Breakdown

40 - Program Development
10 - General/Operating
21 - Building/Renovation
91 - Scholarships to Individuals
20 - Capital Campaign
53 - Scholarship Funds
50 - Student Aid
80 - Program Related Investment
22 - Equipment
25 - Endowment Funds
15 - Annual Campaigns
0 - Not Specified
24 - Land Acquisition
27 - Collections Acquisition

42 - Faculty/Staff Development

30 - Emergency Funds

48 - Performance/Production

41 - Conferences/Seminars
47 - Curriculum Development
46 - Seed Money

60 - Research

49 - Exhibitions

83 - Trustee Discretion

23 - Computer Systems

87 - Foundation Programs

92 - Fellowships to Individuals
44 - Film/Video/Radio

85 - Employee Matching

45 - Publication

26 - Debt Reduction

51 - Fellowship Funds

90 - Grants to Individual
43 - Professorships
52 - Internship Funds
86 - Employee Scholarship

70 - Technical Assistance I

Largest Annual Grant Amounts by Request Type

$40.3 m: 29.5%

$5.6 m: 4.1%
$4.7 m: 3.4%
$4.6 m:3.3%
$4.4m:3.2%
$3.8m: 2.8%
$3.4m: 2.5%
$2.7m:2.0%
$2.7m: 2.0%
$2.3m:1.7%
$2.3m:1.7%
$1.1m: 0.8%
$0.9 m: 0.6%
$0.8 m: 0.6%
$0.6 m: 0.5%
$0.4 m: 0.3%
$0.4m: 0.3%
$0.3m: 0.2%
$0.2 m: 0.2%
$0.2m: 0.2%
$0.2m:0.1%
$0.2 m: 0.1%
$0.2m: 0.1%
$0.1 m: 0.1%
$0.1m: 0.1%
$0.1m:0.1%
$0.1m:0.1%
$0.1m: 0.1%
$0.0 m: 0.0%
$0.0 m: 0.0%
$0.0 m: 0.0%
$0.0 m: 0.0%
$0.0 m: 0.0%
$0.0 m: 0.0%
$0.0 m: 0.0%

SOm

$54.0 m: 39.5%

S10 m $20m S30m S40 m $50 m

S60 m




Section ll: Finance and Operations



Number of CFs by General Spending Policy

GSP Percentage

Admin Fee Included Admin Fee Excluded Subtotal
3.0% — 1 1
4.0% — 11 11
5.0% 14 17 31
5.5% 3 - 3
6.0% 2 - 2
Other 1 — 1
Total 20 29 49
Number of Rolling Quarters in Spending Policy
30 28
25
20
15
10 ? 8
5

4 Quarters

12 Quarters 16 Quarters 20 Quarters 28 Quarters

Other / NR
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Average number of FTEs by Department

Asset Number of = CEO/Exec Finance
Category Foundations Director & Admin Program Development  Other Total
$0+ to $5 10 0.7 0.4 0.3 0.2 0.3 1.2
$5+ to $10 10 0.9 0.8 0.0 0.0 0.0 1.2
$10+ to $20 7 1.0 0.8 15 1.0 1.6 3.5
$20+ to $50 10 1.0 2.1 1.6 0.8 1.0 5.1
$50 + 12 1.2 3.4 3.6 3.1 4.0 14.0

Fees on Funds

Fund Type 0.5-1.0% 1.0-1.5% 1.5-2.0% 2.0% + Other
Pass Through 9 6 4 7 8 11
Scholarship 1 6 16 18 7 2
Agency 2 21 17 6 1 2
Designated 2 18 20 8 1 2
Field of Interest 1 9 21 14 3 1
Donor Advised 1 10 22 11 3 2
Other 1 6 4 1 1 1
Do you do program related investing?
50
40
40
30
20
7
10 3
_ I 4
Yes No NR
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Investment Rates of Return as of 12-31-2012
Annualized Rate of Return

1 Year 3 Years 5 Years 10 Years
Foundation 1
Foundation 2 15.1% 10.7% 18.8%
Foundation 3 12.2%
Foundation 4 14.4% 7.7% 2.5%
Foundation 5 13.3% 7.5% 1.4% 6.6%
Foundation 6 12.7% 6.9% 1.3% 6.5%
Foundation 7 13.8% 8.1% 3.3%
Foundation 8 10.5% 18.5% 15.5% NA
Foundation 9 12.4% 7.8% 4.4%
Foundation 10 13.3% 6.3%
Foundation 11 11.7% 7.2% 1.7%
Foundation 12 12.9% 8.3% 4.3% 8.5%
Foundation 13 15.7% 9.0% 3.6% 8.1%
Foundation 14 12.7% 9.1% 3.3%
Foundation 15 5.3%
Foundation 16 14.0% 8.7% 2.4% 7.5%
Foundation 17 9.5% 6.2% 5.4% 8.0%
Foundation 18 11.3% 7.4% 2.7%
Foundation 19 14.6% 9.0% 4.1% 8.9%
Foundation 20 14.1% 7.1% 2.2%
Foundation 21 - - — —
Foundation 22 9.9% 20.7% 8.2% 13.4%
Foundation 23 6.4% 6.2%
Foundation 24 2.5% 8.5% 3.0% 8.0%
Foundation 25 12.9% 8.7% 2.4% 8.0%
Foundation 26 14.2% 8.6% 3.4% 8.5%
Foundation 27 12.2% 7.2% 1.9% 7.2%
Foundation 28 15.0% 9.7% 4.4% 8.0%
Foundation 29 12.8% 5.5% 2.0% 6.0%
Foundation 30
Foundation 31
Foundation 32
Foundation 33 14.2% 7.0% 2.4% 6.0%
Foundation 34 14.7% 8.4% 2.4% 5.0%
Foundation 35 11.7% 6.9% 10.4%
Foundation 36 8.3%
Foundation 37 10.0% 5.2% 0.2% 6.1%
Foundation 38 8.8% 6.9% 1.5% 6.9%
Foundation 39 15.0% 9.2% 4.0% 8.2%
Foundation 40 12.0% 7.8% 1.4%
Foundation 41 13.3% 8.3% 1.6% 9.8%
Foundation 42 14.5% 10.3% 4.5% 9.2%

Foundation 43 10.7% 6.8% — —



Foundation 44

Foundation 45 13.5% 8.1% 1.6%

Foundation 46 12.1% 9.2% 5.4% 7.1%
Foundation 47 11.1% 6.7% 0.8%

Foundation 48 12.0% 10.7% 5.8%

Foundation 49 18.7% 4.1%

Foundation 50 11.5% 10.9%

Average 11.8% 8.6% 3.8% 7.1%

13



40
35
30
25
20
15
10

Do you allow disbursements from underwater funds?

34
J :
Yes No

50

40

30

20

10

Do you allow unused spendable income to rollover into the next year?

39

- I 4

Yes No NR

Which methods do you use to fund your operations?

50
40
30
20
10

Fees Annual Administrative Grants to Private 3rd party
on funds fundraising endowment yourself donations grants
event fund




Funding operating budgets

Foundation 1
Foundation 2
Foundation 3

Foundation 4
Foundation 5
Foundation 6
Foundation 7
Foundation 8

Foundation 9

Foundation 10
Foundation 11
Foundation 12

Foundation 13
Foundation 14
Foundation 15

Foundation 16
Foundation 17
Foundation 18
Foundation 19
Foundation 20
Foundation 21

Foundation 22

Foundation 23
Foundation 24

Foundation 25
Foundation 26

Foundation 27

Foundation 28
Foundation 29
Foundation 30
Foundation 31

100.0%
90.0%
95.0%

69.0%
83.0%
61.0%
52.0%
85.0%

100.0%
66.0%

65.0%

100.0%
73.4%
66.0%

100.0%
61.8%
87.0%
38.0%
75.6%

1.5%

100.0%

7.5%
77.0%

84.0%
97.0%

100.0%

52.0%

10.0%
80.0%

Annual
fundraisi

ng
event

4.0%

32.0%

9.9%
1.0%

3.0%
3.7%

6.0%

20.0%

Administrat
ive
endowment
fund

4.0%

5.0%

13.0%
16.0%

9.1%

7.5%

2.0%

15.0%

33.0%

6.0%
52.0%

2.8%
98.5%

1.5%
8.0%

<1.0%

5.0%

10.0%

Grants to
yourself

1.0%
33.0%

7.5%

17.0%

12.2%
13.0%

16.2%

2.0%
15.0%

2.0%
1.5%

27.0%

Private 3rd
donatio party
ns grants

2.0%

- 6.0%
31.0% 5.0%

4.1% 10.1%

19.6%
1.7%
34.0%
3.0%
6.0%
70.0%
5.0%

In-kind
suppor
t

0.6%

3.0%

Other

18.0%

2.5%

7.0%

49.0%

10.0%
1.5%

10.0%

5.0%
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Foundation 32
Foundation 33
Foundation 34

Foundation 35
Foundation 36
Foundation 37
Foundation 38
Foundation 39
Foundation 40

Foundation 41

Foundation 42
Foundation 43

Foundation 44
Foundation 45
Foundation 46
Foundation 47
Foundation 48
Foundation 49
Foundation 50

86.0%
88.0%
92.4%
66.0%
75.0%

70.5%
90.0%

65.0%

100.0%

67.0%

57.0%
52.1%
41.0%

83.0%
42.0%

2.5%

10.0%

12.0%

25.0%
4.0%

29.0%
100.0%

44.0%

3.5%

2.0%

24.2%

33.0%
13.0%

7.0%
19.2%

17.0%

6.0%
7.4%

1.8%

22.0%

25.0%
1.0%

1.0%

6.0%

2.0%

1.7%

12.0%
30.0%
11.6%
28.0%

14.0%

1.3%

1.0%
16.6%
2.0%

13.0%

0.2%

18.0%

9.0%

0.5%

13.0%

25.0%

0.5%
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Average number of Transactions per Year

Grants Grants Gifts
Asset Category # of Funds Requested Approved Received
$0+ to $5 1.18 65 117 50 373
$5+ to $10 1.23 81 96 71 574
$10+ to $20 3.46 186 287 193 1,342
$20+ to $50 5.10 300 1,182 434 2,219
$50 + 13.95 661 1,242 1,191 2,289
2,500 - - 25
2,289
2,000 - - 20
g
S 1,500 - - 15
= (%]
® 13.95 p
© [T
g 5
b 1,242 5
[=] 1,191 2
@ £
2 2
g 1 1
3 ,000 - - 10
500 - -5
118 193
'65 186
S0+ to S5 S5+ to $10 $10+to S20 $20+ to S50 S50 +
=f=Funds =/—Grants Requested =3¢=Grants Approved =8=Gifts Received =@=FTE
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Section lll: Community Leadership

18



Community foundations often have impact on their communities that may or may not involve
specific grants. Please choose one from the following list of leadership roles as the most

important leadership role filled by your community foundation last year.

# of CFs

Leadership Roles

Leveraging or brokering funds to meet community needs.
Involvement in community planning for the future.

No response.

Stimulating public/private partnership.

Serving as a neutral partner, bringing diverse groups together to solve common problems.

Providing technical assistance to nonprofits.

Convener for community discussions.

Catalyst for needed change.

Spotting or anticipating problems and acting to prevent them.
Developing community leaders.

9

NINWSULLULL OO

Spotting Developing
4% 4% Leveraging

Catalyst 18%

6%
Convener
" \
Providing
10%

Serving
10%

Involvement
16%

Stimulating 12%
12%

19



Community
Foundation

Albion
Community
Foundation

Leadership Role

Catalyst for needed change - The Albion Community Foundation has taken a
leadership role in the restoration of the Bohm Theatre and in particular facilitating
a multi-million dollar campaign to restore the local historic landmark - The Albion
Community Foundation has taken a leadership role in the restoration of the Bohm
Theatre and in particular facilitating a multi-million dollar campaign to restore the
local historic landmark.

Allegan County
Community
Foundation

Spotting or anticipating problems and acting to prevent them - Keep Your
ArtsAlive! was created in response to the impact of reduced funding for the non-
profit arts and cultural organizations that entertain, enlighten and educate those
in and around Allegan County. Community members, tourists and those who
appreciate the rich array of opportunities here in Allegan County vote for their
favorite organizations. Votes cost $1 each and 100% of the voting dollars go to the
organization receiving the votes. In only three years (not including 2013), over
$253,000 has been generated by Keep Your ArtsAlive!

Ann Arbor Area
Community
Foundation

No response.

Barry Community
Foundation

Leveraging or brokering funds to meet community needs - Revolving loan fund
created provided an option for donors to become involved in providing for gap
funding that met our mission to build a vibrant economy that attracts a diverse
community of employers over the long term by offering high quality of life, sound
infrastructure, plentiful resources and reasonable costs.

Battle Creek

Community Catalyst for needed change.

Foundation
Involvement in community planning for the future - BACF has partnered with
business, government, education, non-profit, and community leaders to complete
a strategic plan for Bay County. To date the process has included funding a county
report card with assistance of Saginaw Valley State University. We then

Bay Area 'con.ducted vi.sioning sessions with community leaders. The results of this work

Community indicated res@gnts want and rleed a strong sense of place, ou.tstandmg worl.<force

Foundation talent, the ability to meet basic human needs, and the necessity to grow a diverse

economy. In each one of these areas, it is essential for non-profits, for profits, and
government leaders to work together to develop and implement collaborative
programs and projects. The goal is to move the community forward in three, five,
and ten year increments.

Branch County
Community
Foundation

Involvement in community planning for the future - Our strategy focuses on
education. We are partnering with other organizations in our county to focus on
planning for the future by offering training, scholarships, and life skills training to
the residents of our county.

20




Community

Leadership Role

Foundation
Cadillac Area
Community No response.
Foundation
Providing technical assistance to nonprofits - Involved in
Canton planning/implementation in numerous projects to move growing community
Community forward...parks and theaters, for example. Also, sponsoring a number of pass-
Foundation through funds which provides technical assistance to other community volunteers

Capital Region
Community
Foundation

Convener for community discussions - With the nonprofit and philanthropic
sectors increasing their focus on Collective Impact, CRCF has taken the opportunity
to convene a variety of audiences to educate the community and explore new
opportunities. General “orientation” sessions have been held for nonprofits and
local funders, and targeted conversations designed to align local agencies around
college access and educational achievement have been well-received. CRCF has
also assisted in creating strategic partnerships that augment the convening role for
a variety of sub-sector initiatives (health, housing, refugee services). Finally, CRCF
has embraced the opportunity to convene local donors and nonprofit thought
leaders to share innovations in partnership, advancements toward collective
impact, and opportunities for more strategic philanthropy.

Charlevoix County
Community
Foundation

Developing community leaders - The Charlevoix County Community Foundation
continued to provide financial support to "Leadership Charlevoix County," (LCC) a
county-wide leadership development program. In addition to financial support,
the Foundation also sites on the LCC Steering Committee.

Chippewa County

Leveraging or brokering funds to meet community needs - The Chippewa County

Community Community Foundation supports and administers 65 funds for our community
Foundation .

. Catalyst for needed change - By leveraging internal and community resources to
Community ¥ g y &ing i

Foundation for
Muskegon County

bring needed funds to the community and convening discussions to target our
grantmaking and development.

Community Leveraging or brokering funds to meet community needs - We have been
Foundation for involved in coalitions for homelessness, environmental education, and college
Northeast access and have leveraged more than $500,000 for these important issues.
Michigan

Stimulating public/private partnership - Through the Foundation's New Economy
Community Initiative, several grants were made that will spur private investment into new
Foundation for businesses in the region that are helping us to move to an innovation-based
Southeast economy. Also, the Foundation's GreenWays Initiative continues to leverage
Michigan significant federal dollars into the region.

21




Community
Foundation

Community
Foundation of
Greater Flint

Leadership Role

Leveraging or brokering funds to meet community needs - CFGF provided funding
to Metro Community Development, Inc. which helped the organization to leverage
federal investment through a Building Neighborhood Capacity Program grant. The
funding will support comprehensive neighborhood redevelopment efforts in
Wards 1 and 3 in the city of Flint. Also, neighborhood inventory data collected by
the Neighborhood Small Grants Program grantees became the basis for a grant
proposal which brought in over S$3 million for blight elimination in the city of Flint.

Community
Foundation of
Monroe County

Involvement in community planning for the future - Actively involved in MCAN -
Michigan College Access Network. Bringing together community leaders and
businesses to partner on this initiative.

Community
Foundation of St.
Clair County

Stimulating public/private partnership - The Community Foundation has seen
tremendous success in 2012 on the development of the Blue Water River Walk,
one of the most ambitious projects in its history that will result in the community
legacy of public access in perpetuity to a naturalized shoreline and a multi-purpose
pedestrian trail. What was initially expected to be about an eight year
development, the Community Foundation was able to stimulate public and private
collaborative partnerships and bring together the financial resources from
numerous sources that will enable the anticipated completion of most the River
Walk development through 2013-2014, two to three years after receiving the
related gift of 4033 feet of shoreline along St. Clair River. The individual
components coming to fruition include: e the complete shoreline & habitat
restoration of the made possible through both a $2 million grant from the NOAA
Great Lakes Restoration Program, and a $250,000 grant from U. S. Fish & Wildlife
Service; e the restoration of the old railroad ferry dock in 2013 through private
donations that will feature a gathering place for watching birds or freighters,
fishing, picnicking, or just enjoying the sights; e the creation of a multi-purpose
pedestrian trail in 2013 through the support of MDOT and the St. Clair County
Road Commission and generosity of our donors; e St. Clair County Parks &
Recreation is in process of acquiring about 3 acres of adjacent land to develop a
wetlands park; e a new “Rotary Park” will be built in conjunction with an outdoor
classroom area through the committed support of the Port Huron Rotary; and e as
the project progresses, additional support from our donors and partners will make
possible key trail enhancements and amenities, such as public art, picnic tables,
benches, lighting, and historically accurate artifacts and remnants excavated from
this site.

Community
Foundation of the
Holland/Zeeland
Area

Providing technical assistance to nonprofits - The Technical Assistance Fund pilot
will offer six invited organizations the opportunity to receive customized technical
assistance from the Johnson Center for Philanthropy that is specifically fitted to
their organization’s current needs. Based on the Johnson Center’s experience,
frequent areas of assistance include fundraising, governance, strategic planning,
volunteer management, succession planning, and human resources. Each
organization will receive approximately 25-30 hours of technical assistance.
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Community
Foundation

Community
Foundation of the
Upper Peninsula

Leadership Role

Leveraging or brokering funds to meet community needs - Our affiliate
foundations partner with other non-profits and within their local communities to
leverage funds for projects to improve the lives of their residents. The U.P. has
many rural communities and working collaboratively has enabled them to make a
greater local impact.

Four County

Stimulating public/private partnership - The Capac School Back Pack and Food
Truck Project is held annually in August. Parties involved are: Four Co. Com Fdn;
Com Foundation of St. Clair Co; CSB Bank; Port Huron Hospital Foundation; Eastern

Community MI Food Bank and Capac Community Schools. 4ccf and CSB Bank split the cost of a

Foundation semi-load of food from the Food Bank for the event. The other partners provide
resources for the back packs and school supplies.

Frankenmuth

Community Stimulating public/private partnership - Actively met with schools, city officials,

Foundation and other service groups to generate synergy among them.

Fremont Area
Community
Foundation

Providing technical assistance to nonprofits - Partnered with Nonprofit Finance
Fund and Johnson Center at GVSU to provide technical assessments for selected
grantees. Offered JCP Good Practice Series workshops to nonprofits. Offered
Board Certification class for nonprofits in partnership with the Johnson Center at
GVSU.

Grand Haven Area
Community
Foundation

No response.

Grand Rapids
Community
Foundation

Stimulating public/private partnership - We worked diligently with many public
and private partners to create "Challenge Scholars", a "Promise-Plus" program to
provide an array of supports to erase barriers to academic achievement, and at
the same time, build a college-going culture. The students will be promised
significant college scholarships, and the supports will help students and families to
be ready for college or career.

Grand Traverse
Regional
Community
Foundation

Leveraging or brokering funds to meet community needs - Our Community
Foundation meets this role as a funder, a philanthropic partner, a convener and a
connector. Our grantmaking is reflective of community need, and of the needs
that our donors wish to support. We are the philanthropic partner on a number of
special projects in our region that are working to meet community needs and/or
fill community gaps. As the philanthropic partner, we are often home to the
charitable fund to which donors give. As a convener and a connector we often are
involved in and/or facilitate discussions around community topics, often with the
result of leveraging giving.

Gratiot County
Community
Foundation

Developing community leaders - The Foundation's CEO is the coordinator of the
Leadership Gratiot Academy engaging current and emerging leaders in a seven
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Community
Foundation

Leadership Role

month program providing skills, knowledge of the Gratiot community, networking
opportunities, and more.

Greenville Area

Community
Foundation

Spotting or anticipating problems and acting to prevent them - Finalizing parts of
our Access to Recreation grant / project brought the need for constant reference
to universal accessibility in all aspects of our community.

Hillsdale County

Community Convener for community discussions - The Foundation was able to convene a
Foundation group of 20 local leaders to develop and start-up a local College Access Network.
Jackson
Community Convener for community discussions.
Foundation
Serving as a neutral partner, bringing diverse groups together to solve common
problems - The Community Foundation serves as the fiduciary and “anchor entity”
of The Learning Network of Greater Kalamazoo, which seeks to create a culture of
Kalamazoo . o
CemiTY learning at home, at school, atc work and throughout the community in o_rder to
Eoundation prepare all young people for lifelong learning and success. The Community
Foundation continues to bring public, private, and nonprofit partners together to
address challenges and opportunities along the cradle to career continuum.
Keweenaw Leveraging or brokeri.ng funds to meet community needs - Growing our .
Community endowments and project accounts allows us to support our many community
. needs. We have over 62 endowments supporting local community organizations.
Foundation
Involvement in community planning for the future - For the past six years, LCCF
Lapeer County . . . .
e has'been a conv‘erTe.r n.1 collaboration with the Lapeer Development Corporation to
. clarify and fund initiatives.
Foundation
Leelanau Convener for community discussions - The Foundation staff and board worked to
Township form a leadership team consisting of the Village, Township, business owners and
Community community members to work with a consultant and design a current economic
Foundation development strategy.
Lenawee Serving as a neutral pa.rtner, bringing diverse groups together to solve common
e problems - Key leader in our local college access network, however we do not take
. the credit, and instead utilize a true collective impact model
Foundation
M&M Area
Community No response.
Foundation

Mackinac Island

Community
Foundation

Providing technical assistance to nonprofits - Helping area non-profits to better
align themselves to become self-sustaining entities. Helping them find other grant
to provide programing in our community
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Community

Leadership Role

Foundation
Providing technical assistance to nonprofits - We are involved in many non-profit
Michigan orgapizatior\s by both volunteer participation on F)oards, and by respondir.1g to
Gateway speC|f|F assistance !oy request from area non-profits. Many of these experlgnces
Community result !n the establishment of pe'rmanent endovyments by these organizations
Foundation sometime down the road, meaning that the assistance was valuable to the
organization and a positive relationship resulted.
Midland Area Leveraging or brokering funds to meet community needs - We were in involved
Community of a few large community projects last year that ultimately required leveraging of
Foundation funds by other foundations/companies within the community.
Monroe County
Community No response.
Foundation

Mt. Pleasant Area
Community
Foundation

Leveraging or brokering funds to meet community needs - The Mt. Pleasant Area
Community Foundation serves as a partner with local government and groups of
citizens to leverage funds in order to address community problems.

Petoskey-Harbor
Springs Area

Serving as a neutral partner, bringing diverse groups together to solve common
problems - We have been bringing together several local partners around the
issue of local food and farm to table initiatives. This spring we hosted a large

Community meeting of the key stakeholders to get their input on what actions our Community
Foundation Foundation could take to promote the growth of a healthy local food system.
Serving as a neutral partner, bringing diverse groups together to solve common
Seriien pro.blems - The foundation c9ntinues to S(.erve as.the leader f(?r Alig.n.ment
e Sagmaw, Saginaw's community co.Ilét.)oratlye. It |§ through this af:t|V|ty that t.he
Foundation foundation stays aware of the activities going on in the community and provides

us with the knowledge as to where we should lend our support.

Sanilac County

Involvement in community planning for the future - The SCCF works closely with
the Economic Development Office in Sanilac County and also works in a

mmuni
Ccommu '|ty Collaborative of St. Clair, Sanilac and Huron Counties.
Foundation
Shiawassee . . . .
Communit Involvement in community planning for the future - SCF has partnered with other
. v organizations in our community to start an LCAN in Shiawassee County.
Foundation
Southfield Stimulating public/private partnership - Creating a community collaborative
Communit geared toward partnerships to leverage dollars and coordinate corporate giving
. Y and meeting needs in the community
Foundation
Stureis Area Serving as a neutral partner, bringing diverse groups together to solve common
Comgmunit problems - Able to assist in getting the various interested parties to the table to
. v discuss a new facility for area seniors.
Foundation
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Community
Foundation
The Huron County
Community No response.
Foundation

Leadership Role

Involvement in community planning for the future - Over the past year staff and
Three Rivers Area | board members have been involved in community planning for the future by
Community actively participating in school advisory groups, organizing community events, and
Foundation involvement with the newly established River Country Recreational Authority.

Tuscola County
Community Involvement in community planning for the future.
Foundation
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Community Grantee
Foundation Organization

This grant went to support the operations of the

Albion . Friends of the Bohm Theatre and to support their
. Friends of the . . . . .

Community $20,000  capital campaign which will result in a restored
. Bohm Theatre

Foundation Bohm Theatre.

The Allegan County Legal Assistance Center helps
individuals who choose to represent themselves in
a variety of non-criminal matters. The center
opened its doors July 30 2012 and by April 2013
helped more than 300 Allegan County residents.
About 60 percent of litigants in non-criminal cases
(often domestic relations cases) come to court
unrepresented and now more of them are able to
complete documents correctly and move forward
with their cases. The center also refers individuals
to other avenues of assistance.

Allegan County | Allegan Self Help
Community Legal Assistance $5,280
Foundation Center

“RACE: Are we so different?” Exhibit Grant funds
helped to build on an existing collaboration
between the University of Michigan Museum of
Natural History and the ten public school districts
in Washtenaw County to maximize student
learning and attitudinal changes resulting from
student visits to the nationally traveling exhibition,
"RACE: Are we so different?," that will be on view
at the Museum from February through May, 2013.
AAACF’s grant supported a week-long Summer
Institute during which teacher and administrators
from Washtenaw County’s ten school districts will
developed specific action plans to prepare district
Ann Arbor Area Michigan teachers and students to visit the exhibition.
Community $15,000 | Funds also helped to subsidize visits to the
Foundation MuseurT\ of exhibition for students from the most
Natural History . .
economically distressed schools. The Summer
Institute and associated outreach to the 10 school
districts within Washtenaw County left a legacy of
positive results. Outcomes of the project include:
As a result of the summer teacher institute and
other outreach to school districts, over 4,500
students from over 36 schools visited from
February through June 2013; over 530 teachers
attended professional development sessions at
the Museum; including viewing the exhibit and
discussing resources for teaching associated issues
and content. Institute leaders have been invited
to do multiple additional professional

University of
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Community Grantee
Foundation Organization

Barry Bar.ry Cc.)u nty

. Libraries,
community . , $8,300

. Hastings Public
foundation .

Library
Battle Creek
Community
Foundation
Bay Area
Th -

Community StatBea éftre $20,000
Foundation yHy

development sessions in the Ann Arbor Schools
even past the exhibit timeframe. A newly
constituted Ypsilanti Community District has
committed to offering the training provided in the
Summer Institute to ALL TEACHING AND SUPPORT
STAFF over a five-year period. In other words, the
impact of this program saturated the education
community, with many unpredicted positive
results. AAACF’s grant leveraged an additional
$10,000 from a local private foundation.

In a healthy community, children enter
kindergarten having developed the pre-literacy
skills needed for success. 1000 Books Before
Kindergarten will encourage parents to read to
their young children, helping them build the skills
necessary for success in reading.

A $20,000 grant was provided to fund a
collaborative marketing piece for the State
Theatre, Alice and Jack Wirt Library, Delta College
Planetarium, The Bay County Historical Museum,
Studio 23, Bay Arts Council, Bay City Players and
the Bay Concert Band. The current marketing
system in place for the State Theatre as well as the
other organizations was such that they duplicate
efforts as well as mailing lists and spent more
money than needed on this type of marketing.
The collaborative marketing will help eliminate the
duplication of mailings and give a patron a
snapshot of what type of events are in the area
any given quarter or 3 month period. Each
organization submitted their events and then the
events are all laid out in the form of a 3 month
calendar. Then mailing lists are combined to
eliminate duplication and the postcards are mailed
out to over 15,000 addresses. Special note, each
organization had mailing lists ranging from 8
addresses to 11,000 addresses. With this type of
mailing, money is saved by each non-profit
organization and mailings are cut back to one
piece of mail rather than 8 pieces of mail. As a
result, the organizations are reaching more people
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Community Grantee
Foundation Organization

Branch County
Community
Foundation

Great Start
Collaborative

Cadillac Area

Community City of Cadillac
Foundation
C
anton . Open Door
Community L
. Ministries
Foundation

$5,000

$10,000

$5,000

and have an increase in attendance to all
programs and performances.

The Great Start Collaborative Social and Emotional
Health Committee started a County Wide Project
for Positive Parenting focusing specifically on teen
parents. While the Great Start Collaborative will
be the initiator of the focus group, the intention
will be to allow the teen parents to perform the
planning, implementation, and assessment of the
positive parenting project. There will be focus
groups performing the following activities: Tier 1:
Positive Parenting 1. Assist with the identification
of existing educational opportunities and other
resources in our county to make it as simple as
possible for parents as possible to make good
choices. 2. Create an online community calendar
for positive parenting educational opportunities
and events. 3. Conduct a Needs Assessment for
additional positive parenting educational
opportunities. 4. Plan educational opportunities to
meet the needs identified. 5. Plan and implement
a media campaign to communicate identified
resources for teen parents. 6. Assess the results of
the positive parenting campaign. Tier 2: The Truth
about Teen Parenting 1. Assist with the
identification of existing abstinence and “The
Truth about Teen Parenting” educational
opportunities and other resources in our county
for young adults considering or already sexually
active. 2. Create an online community calendar for
“The Truth about Teen Parenting” educational
opportunities and events 3. Conduct a Needs
Assessment for additional educational
opportunities 4. Plan educational opportunities to
meet the needs identified. 5. Plan and implement
a media campaign to communicate the “The Truth
about Teen Parenting” throughout the county. 6.
Assess the results of the “The Truth about Teen
Parenting” campaign.

Building/Capital Campaign to organization that
provides food, counseling, and employment
services (among many others) to those in need.
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Community Grantee
Foundation Organization

In our tri-county area, there are a wide variety of
organizations who recruit mentors for young
people, especially “at-risk” youth. Big Brothers Big
Sisters has a highly successful and effective model
for providing quality support services and ensuring
child safety, yet they struggle to recruit enough
male mentors — particularly males of color.
Conversely, many grass-roots and faith-based

Capital Region Big Brothers Big organizations are highly successful at building
Community Sisters Michigan $75,000 relationships with male mentors but they lack the
Foundation Capital Region administrative systems for risk management and

outcomes measurement. BBBS-MCR received a
grant for $75,000 to facilitate partnerships with
grassroots organizations in the Capital Region
which will create a “win-win-win” situation: they
will minimize service duplication and competition,
strengthen the mentoring organizations and
effectively serve more youth.

Provided funding to complete an updated

Charlevoi . . shoreline assessment on Lake Charlevoix,
Vo Tip of the Mitt ! M

County ' Watershed $10,000 prowdlr)g properFy o'wners.and watershed
Community . protection organizations with valuable data on the
. Council . .
Foundation evolving ecology of Lake Charlevoix.
This fund was created to provide support to the
KDR Challenge - Kids Driving Responsibly. It is also
the initials for Kelsey Dawn Raffaele who passed
away in a car crash while using her cell phone.
. Bonnie Raffaele (Kelsey's Mother) established the
Chippewa
Count KDR Challenge to educate young people on the
Commyunit KDR Challenge $7,494 dangers of texting and driving. Bonnie travels the
Foundatio: country speaking at high schools and universities
about distracted driving. Bonnie worked diligently
to get Michigan legislators to pass the Kelsey law
the provides restrictions on cell phone use for
young drivers.
. to expand an Urban Farm so that it provides
Community S
. . enough food to feed all students participating in
Foundation for Community . .
$30,000 | Muskegon Public School's Summer Program -
Muskegon enCompass
STy youth planted, grew, harvested, and prepared the

food. All produce was purchased by the school for
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Community Grantee
Foundation Organization

Community
Foundation for
Northeast
Michigan

Community
Foundation for
Southeast
Michigan

Community
Foundation of
Greater Flint

Community
Foundation of
Monroe County

Community
Foundation of
St. Clair County

The Salvation
Army - Alpena

Economic
Development
Corporation of
the City of
Detroit

Prima Civitas
Foundation

City of Monroe

iPad Reading
Programs at Five
Elementary
Schools

$3,000

$427,000

$18,000

$20,000

$61,781

the lunch program, providing a source of income
towards sustainability.

This was a summer recreation program for at-risk
kids.

This grant supported the purchase of an
abandoned railroad right-of-way between Gratiot
and Mack avenues in Detroit for a major extension
of the Dequindre Cut greenway. This piece of land
is a critical connection between urban greenways
that have been built over the last 10 years. It will
allow for pedestrian and bike flow to fresh food
markets and key cultural institutions.

The Flint Area Reinvestment Office assists public,
private and nonprofit organizations with attracting
and utilizing federal and state funding for the Flint
area.

Access to Recreation granted funds for the
Veterans Park improvements to include:
wheelchair accessible paths, music units and
sundial.

Following an education-related needs assessment
and outreach efforts in late 2011, the Foundation
proactively sought 2012 grant proposals
addressing ways to improve reading success at the
elementary school level. It is through this
initiative that we believe our most impactful 2012
grants were awarded. Whereas numerous
proposals received included technology requests,
five elementary schools developed innovative
reading programs incorporating the use of iPads
and were awarded $61,781 in aggregate. Beyond
being well-developed programs with measurable
results, the reason these grants were so impactful
is that they broadened the understanding of how
students learn in today’s environment and
changed the views and preconceptions on what
should and should not be funded when public
schools are involved.
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Community Grantee
Foundation Organization

Community
Foundation of
the

Holland/Zeeland

Area

Community
Foundation of
the Upper
Peninsula

Four County
Community
Foundation

Frankenmuth
Community
Foundation

Fremont Area
Community
Foundation

Grand Valley
State University
- Dorothy
Johnson Center
for Philanthropy

$4,155

Salvation Army $7,000

Capac
Community
Schools

$2,500

Frankenmuth

Public Schools 25,000

Newaygo County
Agricultural Fair
Association

$61,600

Nonprofit Board Certification Program for area
residents serving or planning to serve on a board
of a nonprofit organization. The program, held at
the GVSU Meijer Campus in Holland, offers
guidance and guidelines for effective and efficient
board service. Having dedicated and effective
board members who understand their multi-
dimensional role is essential to any nonprofit’s
success in fulfilling its mission. Board members
have unique legal, practical and strategic
responsibilities that are of critical importance to
the organizations they serve, but that can take
time and experience to fully understand. Based
on positive assessments, the Community
Foundation continues to offer this program and is
exploring a variety of other tools for strengthening
nonprofit capacity in the Holland/Zeeland
community.

Provided heating, food and housing assistance

We supported a new food backpack program for
elementary students at Capac Schools. Students
are eligible for free or reduced lunch and referred
by their teachers. They pick up a backpack of non-
perishable food every Friday to provide nutrition
on days when they are not attending school.
Funding was also received from other sources,
demonstrating a strong community support. A
total of 96 students received backpacks the first
year of the program.

Provided I-pads for elementary students to assist
in their learning skills

The Newaygo County Fair Association has
increasingly become a cornerstone of providing
youth education and promoting agriculture, a
critical component of our county's economy. For
too long, uneven ground and soft soil made the
fairground inaccessible to residents who use
wheelchairs or have physical limitations. Now
after 58 years, the fairground is barrier free with
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Community Grantee
Foundation Organization

Grand Haven
Area
Community
Foundation

Grand Rapids
Community
Foundation

Grand Traverse
Regional
Community
Foundation

Gratiot County
Community
Foundation

Greenville Area
Community
Foundation

Hillsdale County
Community
Foundation

Gerontology
Network

City of Traverse
City

United Way of
Gratiot County

Greenville Public
Schools Chinese
language/
Culture Program

Hillsdale High
School BPA
Chapter

$195,000

$10,000

$5,000

$48,446

$6,500

paved walkways connecting the barns and inside
the barns.

To utilize intergenerational mentoring to expand
learning opportunities for Harrison Park students
who are in need of academic and positive
emotional support.

This grant was to support renovation and
enhancements at Clinch Park, a waterfront park in
Traverse City. This project is part of a larger
Traverse City Bayfront Play. This grant had
significant impact for a number of reasons. It was
part of a collaborative funding effort among other
local funders, leveraged governmental and
philanthropic partnerships and participation, and
was a highly visible, anticipated and impactful
project.

The United Way of Gratiot County, together with
Child Advocacy, established a local Child Advocacy
Center where youth involved in abuse or neglect
claims will be interviewed and evaluated in a safe,
controlled environment by a trained professional.
This project is a collaboration between local law
enforcement, court system, nonprofit
organizations, volunteers and funders.

Establishment of a Chinese Language and Culture
Program at the kindergarten level and 1 course at
the secondary level to meet state requirements
for all students to graduate with two years of a
world language/culture experience to all students
in GPS

An area high school (Hillsdale High School) opened
a student-run coffee shop within the school. The
coffee shop was developed and run through their
BPA (Business Professionals of America) student
group. The students were responsible for
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omision | orraion e[S
Foundation Organization
developing a business plan, operating budget and
a profit and loss analysis, as well as running the
day-to-day operations of the shop. The BPA
chapter was able to leverage an additional $6,500

from other sources.

The Jackson County Child Advocacy Center, a
project of Catholic Charities, provides forensic
interviews for children who have been sexually
Catholic and severely physically abused. The JCCAC's
Charities of primary goal is to reduce the trauma to a child by
Jackson, $25 000 proving a comprehensive treatment approach to
Lenawee and ! the child and his/her non-offending caregivers at a
Hillsdale child-friendly site that eliminates further trauma
Counties due to multiple interviews. This grant allowed the
JCCAC to hire a part-time Director. To date,178
children have been interviewed.

Jackson
Community
Foundation

As part of The Learning Network of Greater
Kalamazoo, the Community Foundation provided
the W.E. Upjohn Institute a grant to develop a
community scorecard to allow the community as a
whole to see how we are performing along the
“cradle to career” developmental continuum. The
project has had a transformative effect in our
community by providing clarity and focus on

$90,471 outcomes with predictive value for how we
prepare young people for success. The project has
also established a method for shared data
collection, analysis, and continuous improvement
across the cradle to career continuum. This
collaborative data platform has been a 20+ year
goal, now achieved and accelerated through this
grant.

W. E. Upjohn

Institute for

Employment
Research

Kalamazoo
Community
Foundation

The KCF Environmental Fund granted two projects
for the Lake Superior Stewardship Initiative as
they seek to prepare K-12 students to become
knowledgeable about environmental issues
Keweenaw Lake Superior surrounding Lake Superior watershed. Their
Community Stewardship $1,350 “Green Film” series supports the showing of
Foundation Initiative environmental documentaries to the local
community followed by active discussion with
content experts and teachers. Also, they received
support for the Biennial Lake Superior Youth
Symposium which was attended by 200 high
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Community Grantee
Foundation Organization

Lapeer County
Community
Foundation

MclLaren Lapeer
Region

Leelanau
Township
Community
Foundation

Northport Public
School

Lenawee
Community
Foundation

City of
Tecumseh

M&M Area
Community
Foundation

Mackinac Island

Community American Legion
Foundation
Michigan Lakeland
Gateway .

. Regional Health
Community .

. Foundation
Foundation
Midland Area Midland County
Community Habitat for
Foundation Humanity

$27,000

$7,300

$2,000,000

(committed
over 10
years)

$10,000

$40,000

$25,000

school and middle school students from 45
schools to engage in education about the Great
Lakes.

Upon release of statistics the Lapeer County was
one of the unhealthiest in the state of Michigan,
LCCF’s visioning healthcare committee
collaborated with the local hospital foundation to
launch “The Challenge”, a healthcare initiative
that encouraged participation that would lead to
healthier lifestyles.

To support a portion of the Northport Public
Summer school program so that students could
attend an outdoor summer camp. This program
had previously been funded by federal grants.

To build the A.J. Smith Recreation Center in
Tecumseh, Ml (pictures in our annual report at
www.lenaweecf.com)

To help restore the replica Statue of Liberty that
sits near our harbor. Our grant helped to launch a
community wide investment in a piece of our local
history.

This grant was in support of the Emergency Room
Renovation and Expansion for Lakeland Regional
Health-Niles Hospital, which gave our area a
modern, state of the art facility, greatly improving
the emergency medical care and positively
increased positive customer satisfaction responses
to surveys.

This program was a Neighborhood Revitalization
Project within Midland County where the
foundation provided a match up to $25,000 in
company/corporate contributions to the project.
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Community Grantee
Foundation Organization
Monroe County

Community
Foundation

Girls on the Run of Central Michigan celebrated
the completion of a successful 10th season with a
5K race on May 18, 2013. More local girls than
ever participated in this year’s program, in part
due to a $20,000 grant from eight funds of the Mt.
Pleasant Area Community Foundation. One of the
largest grants awarded by the Community
Foundation in 2012, Girls on the Run used the
money to fund tuition scholarships to Isabella
County girls participating in the program. The
season consists of a 10-week curriculum and
teaching program that begins in March, and
participants receive new running shoes, a t-shirt,
snacks, 5k race registration, and a finishing medal.
Girls on the Run Girls on the Run is a national, nonprofit,

of Central $20,000 | prevention program, aimed at increasing self-

Michigan esteem and boosting confidence in 3rd — 8th
grade girls. The Girls on the Run program seeks to
inspire girls to be joyful, healthy and confident
using a fun, experience-based curriculum which
creatively integrates running. The organization’s
volunteer coaches envision a world where every
girl knows and activates her limitless potential and
is free to boldly pursue her dreams. The $20,000
grant was made possible by the Kellogg Youth
Fund, the Shepherd Community Fund, the
Women'’s Initiative Fund, the Bandit Industries
Community Fund, the Barbara A. Bissot Fund, the
Fabiano Family Fund, the Hersee Family Fund, and
the Jane McNamara & Louise Williams Fund.

Mt. Pleasant
Area
Community
Foundation

Petoskey to Alanson Rail-Trail Project: The
Petoskey to Alanson Rail-Trail surfacing created a
7 mile long by 10 feet wide asphalt multi-use
recreational trail and non-motorized
transportation facility connecting the communities
of Conway, Oden and Alanson to Petoskey and
Harbor Springs. Trails serve important recreation,
transportation, and economic development
purposes. This stretch is a priority for several
reasons, including existing public ownership,
pedestrian safety, connectivity to communities,
and in the context of Phase | development of the
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Community Grantee
Foundation Organization

Saginaw
Community
Foundation

Sanilac

Shiawassee
Community
Foundation

Southfield
Community
Foundation

Sturgis Area
Community
Foundation

The Huron
County
Community
Foundation

Saginaw
Community
Foundation -
Deindorfer
Woods Park
project

$25,000

Brown City Be
the Change

Shiawassee

United Way #2300

Southfield Public

Schools »6,000

Sturgis Public
Schools/City of
Sturgis

$10,000

AED PLACEMENT

IN COMMUNITY 23,375

36-mile trail from Petoskey to Mackinaw City,
which when complete will connect by trail every
incorporated community in Emmet County and
become a part of the larger 220-mile Northern
Lower Peninsula Trail Network. There was great
partnership between county governments,
nonprofit organizations, and funders.

The Saginaw Community Foundation acted as the
fiscal agent for the Deindorfer Woods park which
was selected by Consumers Energy to be the
recipient of $125,000 grant in honor of their 125th
anniversary if the park could match that amount.
The Foundation granted $25,000 towards the
match and help raise the remaining $100,000.
This project kicked-off the foundation new
Community Improvement Initiative.

To fund Challenge Day 2013 in Brown City High
School, an event to enhance understanding and
empathy between students in an effort to build a
supportive learning environment and reduce
bullying.

Support of 2-1-1 Human Service and Disaster
Information Line

Back-to-school Health and Wellness Fair that
served students and families in the community in
preparation for back to school with
immunizations, school supplies, and haircuts.

Grant for Safety Town Project-grant helped
leverage additional money for the project which
replicates an a small scale the city for use in
teaching young children fire safety, personal
safety, bike safety etc.

Save one life by using an AED placed in a
community gathering place and the value is
priceless. The potential is there.
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Community

Foundation

Three Rivers
Area

Grantee
Organization

Three Rivers

Grant
Amount

Unrestricted grant money is available for the
establishment and use of trails (non-motorized

e Area Community $26,788 | pathways) in and around the City of Three Rivers
. Foundation and its surrounding townships.
Foundation
Grant to Macomb Elementary School provided
Tuscola County Macomb enough resources to purchase iPads for several
Community Elementary $18,000 | grade levels of students to enhance Reading
Foundation School outcomes.
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Section V: YAC Assets, Grants and Gifts
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Lead or Grants # of Gifts Lifetime

Affiliate Assets '12-'13 Grants Received Grants

Albion Community
Foundation
Allegan County
Community Lead $1,912,917 $58,507 24 $400 NR
Foundation

Ann Arbor Area

Community Lead $2,200,647 $68,989 31 $1,440 $1,663,288
Foundation

Barry Community
Foundation
Battle Creek
Community Lead $1,017,231 $17,931 13 $20,000 $140,000
Foundation

Bay Area

Community Lead $1,549,950 $56,243 23 $650 $1,200,899
Foundation

Bedford

Community Affiliate $151,604 $3,773 8
Foundation

Berrien

Community Lead $1,045,404 $23,000 4 $400  $1,400,000
Foundation

Branch County

Community Lead $832,019 $22,330 9 - $437,000
Foundation

Cadillac Area

Community Lead $1,225,524 $8,322 5 S15 $444,000
Foundation

Canton

Community Lead $136,000 $20,000 1 $1,277 NR
Foundation

Capital Region

Community Lead $1,225,532 $48,403 43 $6,444 $742,494
Foundation

Charlevoix County

Community Lead $1,135,245 $39,294 14 $1,030 $757,433
Foundation

Chippewa County

Community Lead $380,356 - - - $50,000
Foundation

Clare County

Community Affiliate $66,792 $8,300 5 $1,000 $33,111
Foundation

Lead $270,634 $11,790 10 $350 $147,959

Lead $1,236,126 $30,539 21 $8,100 $401,352

$44,499
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Lead or

Affiliate

Grants
'12-'13

# of
Grants

Gifts
Received

Lifetime
Grants

Clio Youth
Advisory
Committee
Community
Foundation For
Delta County
Community
Foundation for
Mason County
Community
Foundation for
Northeast
Michigan
Community
Foundation for
Oceana County
Community
Foundation for
Southeast
Michigan
Community
Foundation of
Greater Flint
Community
Foundation of St.
Clair County
Community
Foundation of the
Holland/Zeeland
Area
Coopersville Area
Community
Foundation
Dickinson Area
Community
Foundation
Four County
Community
Foundation
Fremont Area
Community
Foundation
Grand Blanc Youth
Advisory
Committee

Affiliate

Affiliate

Affiliate

Lead

Affiliate

Lead

Lead

Lead

Lead

Affiliate

Lead

Lead

Lead

Affiliate

$163,651

$443,920

$353,378

$1,152,319

$537,171

$2,205,431

$1,714,385

$1,305,470

$2,164,184

$330,534

NR

$755,575

$1,448,794

$120,977

$5,500

$19,450

$4,437

$55,050

$11,176

$69,000

$56,974

$43,705

$71,601

$10,814

NR

$23,010

$30,444

$8,000

14

60

14

23

24

29

12

NR

26

S50

$500

$6,075

$1,375

$2,500

$2,500

$1,220

NR

$270

$6,493

$55,000

$340,465

$185,716

$1,091,951

$359,527

$1,199,074

$900,000

$842,100

$1,269,325

$167,206

NR

$452,774

$658,444

$40,000
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Lead or Grants # of Gifts Lifetime

Affiliate Assets '12-'13 Grants Received Grants

Grand Haven Area

Community Lead $1,946,149 $70,179 30 S400 S$1,235,834
Foundation

Grand Rapids

Community Lead $1,609,927 $46,395 15 $4,395  $1,119,747
Foundation
Grand Traverse
Regional
Community
Foundation
Gratiot County
Community Lead $387,536 $9,701 14 S18 $150,000
Foundation

Greenville Area

Community Lead $1,024,563 $49,365 16 $100 $575,297
Foundation

Hillsdale County

Community Lead $1,384,396 $36,789 14 $10,438 $872,969
Foundation

lonia County

Community Affiliate $172,017 $6,374 7 $3,500 $121,593
Foundation

losco County

Community Affiliate $251,775 $8,596 11 $1,767 $150,548
Foundation

Jackson

Community Lead $978,788 $20,564 18 $3,723  $1,128,667
Foundation

Kalamazoo

Community Lead $2,014,727 $34,000 16
Foundation

Keweenaw

Community Lead $591,712 $13,429 12 $400 $110,100
Foundation

Lapeer County

Community Lead $496,926 $34,687 9 $S90 $160,000
Foundation
Leelanau
Township
Community
Foundation
Leelanau
Township
Community
Foundation

Lead $1,940,250 $67,500 51 $610 $1,299,425

$915,376

Lead $298,173 $10,571 9 $3,965 NR

Lead $298,173 $10,571 9 $3,965 $154,721
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Lead or Grants # of Gifts Lifetime

Affiliate '12-'13 Received Grants

Lenawee

Community Lead $1,034,498 $12,255 10 $6,391 $329,391
Foundation

Les Cheneaux

Community Affiliate $169,228 $3,400 3 $129,500 $55,000
Foundation

M and M Area

Community Lead $709,484 $11,038 10 $1,084 $240,695
Foundation

Mackinac Island

Community Lead $292,694 $6,440
Foundation

Manistee County

Community Affiliate $45,003 $3,000 1 $3,020 $16,300
Foundation

Marquette County

Community NR NR NR NR NR
Foundation

Michigan Gateway

Community Lead $565,500 $13,700 14 $100 $74,000
Foundation

Midland Area

Community Lead NR $44,406 16 S550 $370,446
Foundation

Midland Area

Community

Foundation - Affiliate $2,537,785 $7,900 3
Gladwin

Endowment Fund

Midland Area

Community

Foundation - Affiliate NR $8,600 6
Gladwin

Endowment Fund

Missaukee Area

Community Affiliate $47,438 $500 1 S3 NR
Foundation

Mt. Pleasant Area

Community Lead $715,300 $30,025 17 $3,935 $441,716
Foundation
Muskegon Youth
Advisory Council
North Central
Michigan
Community
Foundation

(o]
|

$84,573

$87,419

$87,419

Lead $1,500,438 $54,188 11

$1,187,056

Affiliate $346,603 $12,600 11 $1,585 $209,485
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Lead or

Affiliate

Grants
'12-'13

# of
Grants

Gifts
Received

Lifetime
Grants

Norway Area
Community
Foundation
Osceola County
Community
Foundation
Petoskey-Harbor
Springs Area
Community
Foundation
Petoskey-Harbor
Springs Area
Community
Foundation
ROSCOMMON
COUNTY
COMMUNITY
FOUNDATION
Sanilac County
Community
Foundation
Shiawassee
Community
Foundation
South Haven
Community
Foundation
South Lakes Youth
Advisory
Committee
Southeast Ottawa
Community
Foundation
Southfield
Community
Foundation
Southfield
Community
Foundation
Sparta Community
Foundation
Straits Area
Community
Foundation

Affiliate

Affiliate

Lead

Lead

Lead

Lead

Lead

Affiliate

Affiliate

Affiliate

Lead

Lead

Affiliate

Affiliate

$3,775

$13,369

$1,462,282

$1,462,282

$299,261

$604,181

$701,843

$142,981

$267,703

$33,043

$5,420,000

$542,000

$45,068

$97,076

$2,799

$10,071

NR

$41,720

$12,911

$13,604

$28,344

$2,925

$5,800

$1,000

$5,000

$5,000

$2,000

$4,270

24

NR

14

17

17

11

$1,000

NR

$2,995

$11,000

$20,000

$550

$70

$550

$30,980

$205,798

NR

$989,000

$118,180

$129,104

$176,817

$25,000

$145,000

$16,363

$41,600

$41,600

$27,417

$684,993
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Lead or Grants # of Gifts Lifetime

Affiliate '12-'13 Received Grants

Sturgis Area

Community Lead $857,265 $43,759 21 - $433,834
Foundation

The Huron County

Community Lead $230,800 $2,000 3 $3,630 $66,251
Foundation

Tuscola County

Community Lead $1,174,162 $53,699 19 - $750,000
Foundation

Wyoming

Community Affiliate $69,029 $4,500 7 S50 $40,547
Foundation
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Section VI: YAC Operations Summary
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Membership

Total Average
How many total YAC members? 1,800 24.0
How many new YAC members started this year? 634 8.9

Total YAC Members

40 -

20 - 17

# of YACs

10 -

NR 0+to 15 15+ to 30 30+
Total Members

Meetings

Average

How many times did your YAC meet during the last year? 10.6

Total Number of Meetings

49
50 -

40 -
30
20 - 15
10 - 4

# of YACs

NR 0+to 10 10+to 15 15+
# of Meetings
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Fund Development

Yes No NR
Did your YAC engage in fund development activities? 22 51 2
No
51
68%
Community Service
Yes No NR
Did your YAC participate in any community service activities? 66 4 5

Yes, 66 , 88%
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Needs Assessment

Yes No NR
Did you conduct a needs assessment in the last 3 years? 54 12 9

What are the top 3 issues from your most recent needs assessment?

Issue # of Times Appeared in top 3

Substance Abuse 50
Stress / Pressure to Succeed 29
Bullying / Peer Pressure 18
Education 14
Lack of Activities for Youth 13
Mental Health 13
Teen Sexual Issues 13
Jobs 10
Poverty / Basic Needs (Food, Clothing, Shelter etc.) 8

Responsible Tech Use 5
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Youth On Board
Yes No NR

Does your CF have a youth as a voting member of board? 38 28 9

NR

12%

Yes, 38 ,51%
No
28
37%

Collectively Michigan community foundations have 54 young people serving as full voting members.

YAC Advisor
Yes No NR

Do you have a YAC advisor who is also a CF staff member? 58 14 3
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# of YACs

50
40
30
20
10

How many hours does your YAC advisor devote to YAC each monthly?

NR

45

0+to 12

# of Hours

18

12+ to 25

25+
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Section VII: YAC Impact Grants
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Community

Foundation

Grantee
Organization

Albion Community

Foundation

Allegan County
Community
Foundation

Ann Arbor Area
Community
Foundation

Barry Community
Foundation

Battle Creek
Community
Foundation

Bay Area
Community
Foundation

Albion Public
Schools

Hungry for Christ

Wild Swan
Theater

Delton Kellogg
Schools

NR

Human Services
Collaborative
Council

$2,500

$6,000

$4,100

$6,000

NR

$20,000

This grant supported addition new equipment
to the ALTEC (5th/6th grade school)
playground. The school was moved to the high
school building and there was no playground
equipment. The YACers even helped install the
swing set.

HFC is the food pantry to the pantries in Allegan
County. They also provide supplies to school
backpack programs. They assist county
pantries with food provision to over 12,000
families a year. They also plan to distribute
food for over 43,000 backpack meals in 2013.
Childhood hunger was expressed as a priority
for our YAK. This grant makes a significant
impact.

To support a partnership with the Washtenaw
Intermediate School District (WISD) and the
Michigan Parents of Children with Visual
Impairments (MPVI) to establish a youth
advisory council and a series of after-school
drama workshops aimed at building essential
school and workplace skills for blind and
visually impaired youth.

The Delton Kellogg community has experienced
a high number of suicides in the past couple of
years. A group of students got together to write
a bullying prevention grant to help with this
epidemic.

NR

The Human Services Collaborative Council
serves as a venue for Bay County non-profits
and agencies to coordinate efforts to address
the various needs facing our area. They recently
identified the need for parents to have access
to basic necessities for infant children. To
accomplish this goal they approached a local
non-profit to establish a diaper bank and the
Youth Advisory Committee to help fund the
effort. The YAC provided $5,000 to the
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Community

Foundation

Grantee
Organization

Grant
Amount

Bedford Community
Foundation

Berrien Community
Foundation

Branch County
Community
Foundation

Cadillac Area
Community
Foundation

Canton Community
Foundation

Capital Region
Community
Foundation

Salvation Army of
Monroe County

READY

Bronson
Community
School

Cadillac Area
Public Schools -
Franklin
Elementary

NR

Peckam, Inc.

$600

$7,000

$4,000

$3,500

NR

$2,500

nonprofit to provide the initial supplies for the
diaper bank. Additionally, they granted
$15,000 to seed an endowment fund to be
provided for its future needs.

Provides backpacks filled with school supplies
to needy children throughout Monroe County.
There is a coalition of funders that fund this
program, including United Way, Lions Club,
YAC, and several others. This year over 1,200
backpacks were distributed. The YAC also
volunteers for the two sorting and packing
days, preparing the backpacks. This year 17 of
our YACers were there, as well as two of our
YAC alumni that were home from college for
the summer.

Strives to increase academic achievement and
self-esteem in Benton Harbor students through
the use of martial arts

The program included a motivational speaker to
teach students to respect classmates, parents,
and teachers, increase student learning ability,
reduce student conflict. The program created a
team of students who accepted the
responsibility of leading the student body in the
charge of making kindness a cool thing.

Renovation and updating the school
playground. We provided only a portion of the
funds needed but the students did some hands
on and were very proud of their part.

NR

The Ready to Achieve Mentoring Program
(RAMP) is a high-tech, career-focused
mentoring program for youth with disabilities
ages 14-18 involved or at risk of becoming
involved with the juvenile justice system. CRCF
funds will be used for program areas of focus:
mentor training and support, mentor/youth
activities, and family engagement.
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Community

Grantee

Grant

Foundation

Charlevoix County
Community
Foundation

Chippewa County
Community
Foundation

Clare County
Community
Foundation

Organization

Challenge
Mountain of
Walloon Hills,

Inc.

St. Mary's School

Mid Michigan
Health Fitness
Watches

Amount

$4,500

$1,476

$2,000

This grant allowed Challenge Mountain to
purchase a small power boat to insure safety in
their water programs that are designed to
provide opportunities to those with special
needs. They will now be able to respond to
emergencies in a timely manner, should the
need arise.

This grant request came from a local mother
and high school teacher. Her children attend
St. Mary’s School, and she has twin boys that
are pre-school aged. One of her sons has
autism, and she would frequently take her
children to play on the playground at St. Mary’s
school. However, she found out that the
playground was not safety-approved for
children who were pre-school aged, like her
sons. It is therapeutic for her son with autism
to climb on this playground set, but as it is not
safe for a child his age, she decided to fill the
need for a pre-school aged safe playground,
because not only does the school not have one,
but there isn’t one in town. She herself
organized all of the fundraising, and the
amount she requested from our YAC was the
remaining total, which was only a small amount
compared to the total cost of the project, which
was over $10,000. Our YAC felt that it would be
beneficial to grant out the full amount
requested because it is a need that has not
been addressed before in our community. Also,
this park is not strictly for school and student
use, it is a community playground that all
children can use. Also, none of the money was
being used for salary, transportation, or travel
for this project. All of this is on a volunteer
basis, and the woman heading up this project
had done all of the fundraising, and just needed
a small amount of funds from us to finish up the
project.

Program to track and hopefully increase
physical activity among 5th grade students in
Clare County by providing incentives for those
that meet identified targets.
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Community

Grantee

Foundation

Clio Youth Advisory
Committee

Community
Foundation For
Delta County

Community
Foundation for
Mason County

Community
Foundation for
Northeast Michigan

Community
Foundation for
Oceana County

Community
Foundation for
Southeast Michigan

Organization

Clio Area Schools

Delta County
College Access
Network

Ludington Area
Schools

City of Rogers
City / The Purple
Martin

Baker College

Detroit Area Pre-
College
Engineering

$1,000

$2,500

$250

$1,265

$2,000

$30,000

To help cover startup costs for a food pantry to
provide food to low income children in the
district over weekends.

The YAC received a matching grant for Creating
College Positive Communities and with the
leveraged funds were able to help many various
projects for the DCCAN. The YAC also helped
several after school programs and began work
to start a new one at one of the local districts
that didn't have one.

Providing classroom books for students on a
new unit proposed by teacher.

The Purple Martin Mania Festival turned the
town purple with purple food, drinks, and
business specials to help raise awareness and
improve the lives of foster children and at-risk
youth. There were pet parades, art contests, an
ice cream social, and a street dance. Proceeds
from the festival food, drink, and merchandise
sales went toward funding the week-long
Someplace Warm summer camp for 25 or more
foster children and their guardians, as well as
local children from the Presque Isle County
area. Children experienced bonfires, hiking,
learning about nature conservation, and other
outdoor activities. There were also speakers
and youth workshops.

This grant was part of our Building College
Positive Communities grant process. Baker
College presented 4 FAFSA and financial aid
workshops at our local schools. This is the first
time we have had in-county workshops to help
students navigate the financial planning
necessary for college success. Oceana County is
one of the poorest counties in the state of
Michigan and financing college is a significant
barrier to college enrollment and success.

Support of program to develop leadership
through a series of spoken word series. Rather
than just addressing math, science and
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Community

Grantee

Grant

Foundation

Community
Foundation of
Greater Flint

Community
Foundation of St.
Clair County

Community
Foundation of the
Holland/Zeeland
Area

Coopersville Area
Community
Foundation

Dickinson Area
Community
Foundation

Organization
Program
(DAPCEP)

Flint Community
Schools

Memphis
Elementary
School

Friends of CASA

Coopersville
Recreation
Department

Healthy Youth
Coalition

Amount

$5,000

$4,800

$7,000

$1,500

$1,100

engineering, DAPCEP taught about
communication and the "whole" self.

Committee members leveraged the College

Positive Communities dollars to fund college
visits and ACT prep courses at two Flint high
schools.

The grant is to support a Friday Food for Kids
Program, which provides students with a
backpack full of food for the weekends during
the school year. Not only are these grants
providing food for students, but they are
opening the eyes of many other youth who do
not realize the need.

To provide funds for foster children's basic
needs or other activities that will provide them
with essential opportunities that are vital to
their success and self-esteem. Our YAC
members were struck by learning how much
additional resources are needed for things like
tutoring, sports fees/equipment, music/arts
fees/equipment, orthodontics, summer camps,
etc. that are not covered by schools or the
foster care system and many students in the
foster care system have great need for these
enhancement/support/enrichment
activities/services.

This grant was used to purchase new baseball
equipment for youth in the community
including catchers gear and helmets.

The Health Youth Coalition sponsors a Youth
Summit every year for area youth from 6
different school districts. This is a time for
students to come together to point out the
different developmental assets they believe to
be low in their school and talk about ways to
increase those assets. YAC granted out
$1,100.00 this year to help them in their
planning and implementing of this great
program.
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Community

Foundation

Grantee
Organization

Four County
Community
Foundation

Fremont Area
Community
Foundation

Grand Blanc Youth
Advisory Committee

Grand Haven Area

Community
Foundation

Grand Rapids
Community
Foundation

Grand Traverse
Regional
Community
Foundation

Gratiot County
Community
Foundation

Linked Hearts $530

Six Area Schools  $30,000
Grand Blanc
Schools »1,000
Oakland
Livingston
4
Human Services »4,000
Agency
Calvin College $3,800
Child anq Family $6,400
Services
Alma Public
Schools »500

4CCF YAC participated in the first annual YAC
Hat and Mitten Drive. This program was run in
coordination with Linked Hearts, a food bank
located in Dryden. The program’s goal was to
provide a helping hand to impoverished youth
in the area in need of winter apparel during the
bitter cold of a Michigan winter. The project
was able to bring in the efforts of all of our
communities in our service area. YAC members
from our six core school districts all participated
in raising funds and getting hat and mitten
donations in their communities. The program
was a success, raising $530 in monetary
donations as well as several boxes full of hats
and mittens.

These grants will be used to assist the school
counselors with more College Access Programs.

Provided technology support and enrichment
materials to students in one of the Grand Blanc
elementary schools.

The grant is to support the Michigan Youth
Opportunities Initiative which provides support
to those aging out of the foster care system.

Prepare 90-100 youth for college entry through
tutoring and mentoring that: 1) increases
participants’ confidence and performance on
the ACT; 2) broadens understanding of the
college setting and the necessary steps for
successful college entry; and 3) encourages
youth to pursue their goals and passions
through post-secondary education.

This grant was for Child and Family Service's
Elements: Independent Living Skills program,
which provides support for youth aging out of
foster care.

At risk youth in the after-school program

learned the value of philanthropy and giving
back by applying for and receiving a grant to
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Community

Grantee

Grant

Foundation

Greenville Area
Community
Foundation

Hillsdale County
Community
Foundation

lonia County
Community
Foundation

losco County
Community
Foundation

Jackson Community

Foundation

Kalamazoo
Community
Foundation

Organization

City of Greenville
Recreation Dept.

Hillsdale
Community
Schools

lonia County
Intermediate
School District

Whittemore-
Prescott Area
Schools

Muscular
Dystrophy
Association

Catholic Family

Charities

Amount

$8,276

$3,315

$1,000

$500

$1,500

$3,495

create no-sew fleece blankets to donate to a
local animal shelter.

Grant provided training for youth in the area to
participate in the first annual Greenville
Triathlon. The event brought many to town
and was very successful. The training clinics
were well attended and many thought the
youth triathlon was the best.

This grant was awarded to support a new
program, the Freshman Mentor Program (FMP).
The FMP will provide high school freshmen with
a program to ease the transition into high
school, and also provide leadership
opportunities to highly qualified junior and
senior mentors as leaders and facilitators of the
program. The program provides study skills,
tutoring, academic advice and emotional
support.

College Visits for At-Risk 8th Graders: The
purpose of this grant is to take 80 lonia County
at-risk 8th graders on a college visit gaining
valuable information on the benefits of
attending college.

8th graders did a community service cleanup
project. They cleaned a local park and learned
while doing so.

This grant allowed 7 youth from Jackson County
to attend the MDA Summer Camp. In addition,
this camp employs Jackson County youth as
counselors so we were pleased with the
number of youth impacted. This camp has a
proven record of success.

Classes for teen moms to better educate them
on how to best care for their babies. The
classes create an accepting environment for
young families. The grant money supplies
funds for 3 6-week sessions of this program
where participants learn much and receive
needed baby items.
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Grant
Amount

Grantee
Organization

Community

Foundation

Keweenaw .

Community Vlllage of Lake $1,300
. Linden

Foundation

Lapeer County

Community Stone Soup Food ¢, ¢ 54,
. Pantry

Foundation

Leelanau Township

Community NR NR

Foundation

Leelanau Township Leelanau

Community Christian $1,320

Foundation Neighbors

Lenawee Hospice of

Community P $1,000
. Lenawee

Foundation

Les Cheneaux .

Community e $3,000
. Schools

Foundation

M and M Area .

Community Coleman High $2,000
. School

Foundation

The money was used to purchase necessary
materials for the construction of a skateboard
structure. This allows for youth to use their
time more wisely/actively rather than using
drugs/alcohol.

With this funding, Stone Soup could now
purchase a refrigerated truck, which enabled
the organization to pick up, transport, and
distribute perishable in addition to non-
perishable food for the needy to locations
around the county.

NR

To purchase a freezer/refrigerator that will be
used to store pre-purchased child friendly food
for packing in the weekly food bags for
Leelanau county children.

Funds were used to provide games, art and
craft materials, books, puzzles etc. for use by
children visiting family members at the new
Hospice Home and for use by children
attending support groups at Hospice of
Lenawee.

There were 2 awards $1,600 STEM Block and
$1,400 3D Printer. The grants allow students to
make three dimensional objects in plastic.
Created a specific educational program that
encourages students to initiate, plan, and
execute comprehensive projects that include
elements of science, technology, engineering
and mathematics.

The Cougar Power Lifting Club of Coleman, WI

is upgrading their current weight room at
Coleman High School. Their hope is to increase
the participation in strength training as part of a
healthy lifestyle by all students and members of
the general public. The Coleman community is
limited by the number of opportunities and
facilities to improve physically. With the help of
new equipment, supplies, and improvements to
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Community

Foundation

Grantee
Organization

Mackinac Island
Community
Foundation

Manistee County
Community
Foundation

Marquette County
Community
Foundation

Michigan Gateway
Community
Foundation

Midland Area
Community
Foundation

Midland Area
Community
Foundation -
Gladwin
Endowment Fund

Grand Marais
Public School

Manistee County
Community
Foundation YAC

NR

MGCF

Coleman
Community
Schools

Mid Michigan
Health Fitness
Watches

$2,000

$3,000

NR

$1,300

$5,000

$2,000

the weightlifting environment, this facility will
make a positive impact on the Coleman
students and community members alike.

Our YAC issued a challenge grant to Grand
Marais Public School, which has very little
money for youth programming. The Grand
Marais community meet the challenge and was
able to offer five youth oriented programs that
would have otherwise not happened.

With support from a CMF/Kresge College
Positive Communities Grant, the YAC granted to
themselves in 2013 and hosted a College Week
Program in each of Manistee County's six
school districts. In addition to engaging
activities that helped educate and prepare
students for continuing their education after
high school, the week included a College Visit
for freshman and sophomores

NR

We received a matching CPC grant to put on a
college/career event at the local community
college. It was a fantastic experience for our
YAC members to put the program together and
a great experience for the 150 8th grade
students who attended the event.

Coleman Community Schools is looking to
address interest and likely career paths for a
high percentage of their students by beginning
an AgroScience Program. These funds were
specific to the need for a greenhouse facility for
the program. We were most impressed with
the passion that the grantee showed for not
only the program but her students and their
success in their lives beyond high school.

Mid Michigan Health is the local health system -
they've enacted a program with 5th grade
students to systematically track and reward
increased physical activity. The fitness watches
track the physical activity level of students (by
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Midland Area
Community
Foundation -
Gladwin
Endowment Fund

Missaukee Area
Community
Foundation

Mt. Pleasant Area
Community
Foundation

Mid Michigan
Health Fitness
Watches

Miss. Chamber
for re-institution
of Swim program

Girls on the Run
of Central
Michigan

$2,000

$500

$6,000

minutes) and when they reach a targeted level;
their rewarded by the program with prizes like
tickets to a Great Lakes Loons game or a free
pass to the Midland Community Center. Grants
funds were used to purchase the watches.

Mid Michigan Health developed a program to
reward 5th grade students for engaging in
physical activity as measure (in minutes) by the
fitness "watches." Various rewards and prizes
(often sports equipment or active rewards -
roller skating passes, etc.) are given depending
on the duration of activity measured weekly.

The Swim program in Missaukee was closed
down and the Chamber of Commerce in Lake
City sponsored a re-institution of the program,
dock and the YAC paid for part of the dock.

Girls on the Run of Central Michigan celebrated
the completion of a successful 11th season with
a 5K race on May 18, 2013. More local girls than
ever participated in this year’s program, in part
due to a $20,000 grant from eight funds of the
Mt. Pleasant Area Community Foundation
(56,000 from the Kellogg Youth Fund). One of
the largest grants awarded by the Community
Foundation this past year, Girls on the Run used
the money to fund tuition scholarships to
Isabella County girls participating in the
program. The season consists of a 10-week
curriculum and teaching program that begins in
March, and participants receive new running
shoes, a t-shirt, snacks, 5k race registration, and
a finishing medal. Girls on the Run is a national,
nonprofit, prevention program, aimed at
increasing self-esteem and boosting confidence
in 3rd — 8th grade girls. The Girls on the Run
program seeks to inspire girls to be joyful,
healthy and confident using a fun, experience-
based curriculum which creatively integrates
running. The organization’s volunteer coaches
envision a world where every girl knows and
activates her limitless potential and is free to
boldly pursue her dreams.
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Muskegon Youth
Advisory Council

North Central
Michigan
Community
Foundation

Norway Area
Community
Foundation

Osceola County
Community
Foundation

Petoskey-Harbor
Springs Area
Community
Foundation

Petoskey-Harbor
Springs Area
Community
Foundation

Muskegon Public
Schools -
Growing Goods

West Branch -
Rose City Schools
/ Surline
Elementary

NR

Schools of
Osceola County

NR

MclLaren

Northern

Michigan-
VitalCare Hospice

$5,000

$750

NR

$500

NR

$2,500

Our Youth Advisory Council granted $5,000 this
past year to the Muskegon Public Schools, who
hosted an organization called Growing Goods.
This organization turned high schoolers into
garden mentors who not only taught the at-
risk, summer school youth about academics,
but also taught them life-long skills through
gardening. The food produced from these
gardens went right back to the Muskegon
Middle School to feed the youth at lunchtime.

The schools were having a book drive and
requested a grant for supplies and more books
to help with literacy.

NR

Educators received grants for new and
innovative programs. Limit of $500.00 per
award. These are called mini-grants. They are
awarded to educators for programs that the
school would not give monies to in order to
fund them.

NR

The Child Bereavement Program reaches out to
children who are facing, or have suffered, the
loss of a loved one. Without support or
guidance, a child's grief can quickly lead to
behavioral problems, aggression, withdrawal,
or depression and carry into adulthood. The
program offers families a resource to address
the many symptoms of a grieving child and
moves them through the process safely by
providing professional one-on-one or group
therapy free-of-charge to children and families
whom would not otherwise be able to afford
bereavement services. The YAC felt this was a
very well-run program with a capable and
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PROJECT H.O.P.E.
(HELP OUR
PEOPLE EAT)

Roscommon County
Community
Foundation

Sanilac County

e Brown City Be

Foundation itz (e
Shiawassee Shiawassee
Community County Family
Foundation Court

North Shore
Elementary
School

South Haven
Community
Foundation

South Lakes Youth
Advisory Committee

Old Newsboys of
Flint

Child and Family
Services of
Western Ml

Southeast Ottawa
Community
Foundation

$1,500

$642

$2,500

$750

$1,000

$500

passionate staff person who works directly with
the children. Although the numbers of young
people affected by this program won't be large,
YAC members understood that the impact
would be significant for the individuals who
received these services.

Project H.O.P.E. provides nourishing food to
approximately 800 families a month in
Roscommon County. Our youth either know
someone or themselves that do not have
enough to eat on a regular basis. Our YAC not
only have recommended Grants for Project
H.O.P.E., they have provided "sweat equity" as
one of their annual Service Projects.

This grant will help to fund Challenge Day 2013
in Brown City High School. The project is
meant to equip youth with programs that
demonstrate opportunities to improve the
atmosphere in their school and community to
one of a more caring and respectful
environment.

In collaboration with the Shiawassee Family
Court, Shiawassee County schools our YAC
decided to become involved in the start-up of
the Shiawassee Area Youth Center Peer Court
Program. This program deals with youth that
have lesser offenses, avoiding the court system
and being guided (judged) by persons of their
own age. The program is in its infancy.

Annual end of school year 5K run. Kids train
during the school year for the event. Families
are encouraged to participate and promote a
healthy lifestyle.

Grant money is used to provide holiday gifts for
low income families in Genesee County.

Youth Promotion of Sober Living: To support
expansion of Student Leaders Initiating Change
(SLIC), Above the Influence, and Safe Prom
messaging to high school students in the
Jenison and Hudsonville community.
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Southfield
Community
Foundation

Southfield
Community
Foundation

Sparta Community
Foundation

Straits Area
Community
Foundation

Sturgis Area
Community
Foundation

The Huron County
Community
Foundation

Tuscola County
Community
Foundation

Wyoming
Community
Foundation

Michigan
Academy of
Family Physicians

Michigan
Academy of
Family Physicians

Remembrance
Ranch

Vital Care/
Hospice of the
Straits

Sturgis Public
Schools/Sturgis
SUCCESS LCAN

Human
Development
Commission

Muscular
Dystrophy
Association

Kids' Food Basket

$2,000

$2,000

$1,000

NR

$7,500

$1,000

$5,088

$500

Provide bicycle helmets for Southfield youth at
the Southfield Family Night

Provide bicycle helmets for Southfield youth at
the Southfield Family Night

2013 Wilderness Adventure Ranch (W.A.R.) To
provide program scholarship funds for 6 at-risk
teenagers and their families to find a new
direction through the support of Remembrance
Ranch.

The program is teaching teens the importance
of philanthropy and helping in their community.

YAC developed and implemented a mobile
website ("app") for Sturgis High School student
iPads. The "app" is called iGoToCollege and
through interactive questions provides
information on the importance of post-
secondary education. All students who opened
and used the 'app" were automatically entered
into random drawings for various prizes
including a grand prize of a $1,500 scholarship.

NR

Grant supported sending several children ages
6 to 17 afflicted with Muscular Dystrophy to
summer camp.

To have Youth Action Board and Junior
Ambassadors members lead a trail mix project
with students at a Kids' Food Basket service
school in Wyoming, Michigan (i.e., Godfrey Lee
or Parkview Elementary School).
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