
Shiawassee County:

Pre-K Programs
Showing up in preschool matters



Our Journey

Goals:
 Collect data on attendance across all county pre-k programs

 Make attendance a priority across all sites

 Consistent message to families

 Consistent attendance policies

 Focused on supporting families and collaborative problem-solving to reduce 

barriers

 Standing agenda item at Partner meetings

 Include site-level attendance reports in local data analysis team 

meetings—3X/year



Our data collection system has evolved to currently having access 

to daily attendance reports 

Data can be sorted per site

Data can be sorted per attendance percentage





What are learning…. 

 The message matters

 Building relationships with families and fostering nurturing, 

school climates makes a difference

 It’s easy to forget; it takes diligence and focus to move forward

 Leadership has a key role to ensure that systems are in place to 

sustain data collection and reporting

 Families respond when data is shared


