ALGER-MARQUETTE

COMMUNITY ACTION

HELPING PEOPLE CHANGING LIVES

Improving Attendance

Trecia Nickerson, Family Services Manager
Jenna Luoma, Family Advocate & MHSA Board Of
Directors Member




2015/16

BFocused on 85% classroom attendance.
BAddressed issues after 4 unexcused absences.

BUsed a picture of a bus in the window as an
oexcusedodo absence.

BAdvocates met monthly




2016-17

BFocused on individual chronic absence weekly
(>90 %)

BIf 2 consecutive unexcused absences FA makes
contact.

BAdvocates meet weekly to discuss attendance

BProgress Reports sent to families

BMade contact with families who were close to the
90% and severe absences.

BCreated an attendance task force (staff & parents)
{ Parent Café focused on attendance in our largest area.
fT100hday of school super herods
7 100t day of school certificates




Chronic Absence Rates

Chronic Absence Rates in Head Start
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ADA VS. Chronic Absence

ADA vs. Chronic Absence
Sept. 6,2016-Jan. 31, 2017
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Absences By Reason

Absences by Reason
Sept. 6, 2016-Jan. 31, 2017
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2017-18

} Made changes based on ATF
recommendations

1rChanged o0oOrientationo to
BDramatic increase in attendance.

BAL registration went into detail about the
Importance of attendance and completed a skit
demonstrating the affects of good attendance in a
child throughout elementary school.

sMont hly Staffingodos bet we
advocates and home visitors.




Attendance Report For Absent Children

ALGER-MARQUETTE Classroom Advocate DATE [/ /[
COMMUN ITY ACT[ON Classroom Monthly Attendance %
HELPING PEOPLE » CHANGING LIVES Did average daily attendance for this class fail below 90% (form 2301)7 Yes or No %

Attendance reviewed every Monday-Form completed and tumed into supervisor.
*Form 2320 Will Show Weekly Individual Attendance® *23035 Will Show Monthly Individual Attendance*

Attendance Analysis

; g 0 .
CAAM Name Consecutive day’s absent, % Absences to date;
Early Childhood Education
Reason
Center:
Family Advocate:
Attendance Month: Plan HV Yes_ NO_
Complete form if falls below 83%
Please provide m analysis of the reason(s). Name Consecutive day’s absent % Absences to date;
Reason
Plan HV Yes_ NO___
Name Consecutive day’s absent % Absences to date;
Reason
Plan HV Yes NO__
Family Advocate Siguamre Date Name Consecutive day’s absent, % Absences to date;
Reason
Plan HV Yes  NO__

Form to track Form to track weekly

classroom attendance Individual attendance




Attendance Roles

Mentor/Ed. Family Advocate Teacher EHS Home Visitor
Coordinator
Classroom Monitor teacher’s Each Monday, Family Advocates Bus Driver/Aide: | Teacher: NA
consistency of will review previous week Any child not Attendance will
Attendance attendance entry and attendance for all classes. Fill out | accounted for; be taken in Child
address concerns with attendance form. Contact family | an attempt to Plus at the
teacher. to address concerns and support call must be beginning of
family. If aware of any family made after drop class. If aware of
situations that will impact the off at class. any family
child’s attendance, an email will situations that
be sent to the teacher. will impact the
child’s
attendance, an
email will be sent
to the Advocate.
Absence Monitor teacher’s Contact teacher if there are any List specific reason in Child Plus by the end | May be contacted by
Reason consistency and questions regarding reasons for of the day. Contact with parent will be Family Advocate or

address Child Plus
entry concerns with
teacher.

absences or any shared
information needed to support
family. Child Plus attendance
entry concerns should be
addressed with Mentor.

made to clarify reason for unexcused
absence. After two unexcused absences in
a row, teacher will email Family Advocate
to alert. Support Family Advocate/Family
when needed with attendance issues.

Teacher regarding
attendance concerns.




ICOMMUNJT‘;{ ACTION

Parent/Staff Contact Form

Name of Staff Warker:

Date:

Time:

—_—

Name of Family:

‘Whom did you talk with?

What other family members were present?

Check the following that applies:
{ ) Telephone Call [ ) Home Visit
{ ) Note to parent [ ) Conference

{ ) Text Message

‘State briefly the nature of the conversation. List problems or things that you feel should be given

attention.

{ ) Email

{ ) HealthRelated

Sraff Si

Parents Signature (If reviewed ata home visit):,

Contact Record

Time: 5-8 minutes

Purpose: The purpose of this activity is to ilustrate how the gap in 3rd grade reading grows as children have or do not have:
1) access to high quality preschoal programs, 2) regular preschool and school attendance and 3) summer leaming opportunities.

for three volunteers to stand next o each other. (Note: Before you start the exercise, take a quick look:
around to make sure that volunteers will have room to walk eight steps backwards and about 20 steps forward)

to share thelr names then announce to the room, "This Is . and . They are all five
years old. This is thelr first day of kindergarten. Hurrayll Let's all give them a big hand for this exciting day!"

and say, "But unfortunately Volunteer A (Insert his/her name} did nat have a chance to
participate In one of our very high quality preschool programs. So, (name of Volunteer A), please take eight steps back to
represent the about elght to nine months of learning that you didn't get a chance to gain in the year before kindergarten™

and say, "(Insert name of Volunteer B), got Into a great program but after a couple of
months, things got tough with his/her family. Her dad lost his job, the family car broke down, so (name of Volunteer B)
started missing a lot of preschool.  After anather couple of manths, the preschoal program told him/her. we are sorry but
we need to give your slot o a child who will show up regularly. (Mame of Volunteer B), please take four steps back because
you only got partial benefit from the preschool learning experience”

and say, "Here we have (insert name of Volunteer C), she/he Is excited and ready to go”

to walk forward eight steps. Share that this represents a year of learning in
kindergarten. Instruct the volunteers to take the same sized steps because they all got an equally wenderful, high quality
kindergarten teacher.
and say, “Unfortunately, because Volunteer A never went to preschool, she/
he not only missed out on learming but his/her family also lost out on the opportunity to get into the practice and habit of
getting to school every day. Since this was the first time being cared for by someone other than family members, she/he
was so anxious that she was always complaining of stomachaches and his/her family kept him/her home on those days.
In the end, she/he was what we call severely chronically absent — missing two months total of kindergarten. Turn to the
volunteers and say, "Please take two steps back to represent those two months of missed days plus another two months
to represent the day that you came back but weren't sure what was happening”
and say, “She/he also had some challenges getting to school but it wasn't as bad as (name of
Volunteer A). She/he missed a month of school” Then say to all of the volunteers, "Take one step back and then another
step back to represent the confusion on the days you returned but were lost since you missed the Instruction”
“Let's take elght steps forward to represent 1st grade, Okay—the pattems
continue, Volunteer A—take four steps back, Volunteer B, take two steps back”
Say to the room, Tmagine the pattern continues into 2nd and 3rd grade” Ask the room, "Who will
be reading by the end of 3rd grade?”

ask for volunteers from the group to share the thoughts they had or have as they look
at the gap. Solicit a few answers.

"What would it take to close the gap?” or say, “It's important that we see the gap and
take action to make sure A and B catch up”

for participating and ask them to retum to their seats.

Exercise done at

registration




Head Start Family Progress Report

Head Start

Family Progress Report

Child’s Name:

Teacher’'s Name: Marianna & Lori







